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Next, ask for a team representative to read their team’s problem of
practice with the main group.

Thank all teams for sharing.

Step 3: Problems of Practice Team Exchange (45 Minutes)
Next, let participants know that they will work in teams to further
build upon their problem of practice.

Share with participants that in their teams, they will:
● Identify the reason and rationale for exploring their

selected problem of practice
● Explain the value in focusing on and diving deeply into

their selected problem of practice

Allow participants 15 minutes to gather with their team to discuss
the reason/rationale and value of their selected problem of
practice.

When 15 minutes have passed, collect each team’s notes from their
problem of practice and re-distribute the notes to allow a team
exchange. Ensure that each team has a problem of practice that is
not their own.

Note: Verify that notes are labeled with each team’s name before
collecting.

Next, let teams know that they will review another team’s problem
of practice, using the criteria set forth in the brainstorm and refine
sections of this activity.

After review of the criteria and the other team’s problem of
practice, ask teams to develop 5 questions that will be asked of the
group whose problem of practice they are reviewing.

Encourage the review team to ask challenging questions! Difficult
questions with answers and that require thought are a gift.

Allow teams 10 minutes to discuss the other team’s problem of
practice and develop 5 questions to be asked to that team.

When 10 minutes have passed, ask each team to select a
representative, who joins the team whose problem of practice they
reviewed to ask the questions.
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